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Welcome to Supereconomics, An S-World Story.

SWorld is a regenerative economic systems design and network that in its creation does

great good for the future of our planet and our society. This design is currently being

written into a series of books, the most  recent of which has the title ¥ More Creative

Capital ism. A~ Whi ch without context may soumdkethe ke | us
rich get richer .

A More Creative Capitalism is a quote by Bill Gates , from his 2007 Harvard
Commencement Speech. The following is paraphrased:

O( Oi ATEOQUBO COAAOAOO AAOAHUAMGwWiHosEA 11T O ET F
discoveries are applied to reduce inequity. Whether through democracy, strong

public education, quality health care, or broad economic opportunity reducing

inequity is the higheg human achievement.

How can we do the most good for the greatest number with the resources we
have?

We can make market forcesvork better for the poor if we can developa more
creative capitalism z if we can stretch the reach of market forces so that more
people can make a profit, or at least make a living.

If we can find approaches that meet the needs of the poor in ways that generate
profits for business and votes for politicians, we will havedund a sustainable way
to reduce inequity in the world. This task is operended. It can never be finished.
But a conscious effort to answer this challenge will change the wortfal.

| did not hear this speech at the time, but someone did tell me of how Bill Gates and his
wife Melinda created their foundation, to better spend their philanthropic giving, in a
teach a woman to fish sustainable fashion.

Four years later, in 2011, after writing the first article of what is now my five million word -

eight-year magnum opus on the creation of a regenerative  virtual an d real-world business

net work ewWbitded HSput Gates initiatinasgtemt the ce
t hat was then simply call adntatgl@dwite chdasttheoryBac k, whi
became POP z The Point of Profitability, and later when entangled with string theory it

metamorphosize d into the networks very own financial gravity.

Now that we have the context, believe it or not, little old me and inspirations from my
daughter Sienna (the S in S -World) have done it. We have completed the problem, sure in
theory, but the argument is  solid. Of course, this problem is as Gates says, gpen-ended
and can never baetuaflyj incandod cordpleted, Bhich | understand will
sound like the rant of a crazy, because i tjustdoo big a problem to fix. But | did it anyway,
and this is my storyyY
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Super economics
Introduction

The name Supereconomics originally paid homage to a system influenced by
supersymmetry , and systems analogised from super -string theory. But more recently  with
the formularizing of R Ev@ and S E S (Part 3 z The How) Super/is now simply an

adjective , like Superman or Superwoman. But applied to economics.

Supereconomics will be told in three parts

1. System History (The What)

The first part of the story is the many system designs, some reabrld (have been
developed) but most arefuture systems design \ritten, but in the development cue)

We start in 2011 with POP andhe idea for a NetZero City of Science, and then over 8
years| work the problem.

On the one handithe title of Part 1,System History, tells thateight-year story and

presents the many differentinterlinked systems. On the other hand, the title is for the
Feynman Sum over 87 Quintillion Histories. As we start this project in the future, in 2080
from where by my calculatian given a supercomputer and a diminishing/loore's lawthe
SWorld Angelwing Software will have created 87 Quintillion different versions of how to
get to 2080 with our society and planet in the best shapégfore arrival (in 2080). So farl
have created 3 of those Histories and am now looking for others to dd the 4h 5th 6th
before making the first version of the software making it easy to use online, in a type of
game format, so that it is fun.
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Back in 2011, he original influence for this idea was a
guote from Isaac Asimov:

POE Originsb - |saac Asimov s

=

You may not predict whatan individualimay do,
but you can put in motion things that willsmove thelmasses

in a direction that is desired, thus shaping if not predicting*the future. "8
: T

oYou may not predict what an
motion things that will move the masses in a direction that is d
thus shaping if not predicting thé future

Thenx EAT ET ¢mpe ) EAAOA (AxEET C Al Mistori€sEAOO AA
the notion OT A A A b Ophilosbghly tb @dat®histories back from the future took
centre stage.

Part one of O-Bvorld Supereconomicg! T | OAAAET O Goverdthesditwdrel OO1 U
from micro one-woman businesssystemsto giganticindustry networks, which are

necessary to successfully manage and indeed market maNgt-Zero City designs, which
en-mass will contribute a significant fraction of GDP by 2080.

We saw the graphidelow at the begging of thigpaper, and belowit is a summary of the

different software designs, each presented as just a name, but each name has its own
book, and some system hava few. This is a unprecedented scale for a software project.
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S -World Angelwing Economic Software
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S-World Angelwing is the catch -all name for the many S -World software systems and
designs, including the following :

The TBSe (Tot al Bus WeebxsWaBylsd eBris9e a(nBlehSavi or al
Systems), SWorld Filmsg , SWorld TMS@ (Total Marketing System), SWorld TFSa

(Total Financial Systems) SWor | d VSNe (Virtual Soci al Net wor k
Business Network), S-Wor | d UCS@ Si mudWoddtAB (Aid Efficierey), S-Worl8
RE-846,SWor |l d DCAe (Dynamic Co mpWorldaRQSsv(Bredittiveyr ant ag e
Quantum Software ), The Theory of Every Business, and others M -Systems.

1. The Why (Inside the Doughnut)
Currently, there are two parts to theMore Creative Capitalisnseries.

1. SWorld Angelwing Z A More Creative Capitalism
and
2. A More Creative Capitalisng 64 Reasons Why

SWorld- Angelwing z A More Creative Capitalismbook 1tells the System History

software development story and adds political and behaviaral economic incites
and centre stage i€ O {O&apé&FinanciaEngineering, which we cover in part
3.
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Book 2. AMore Creative Capitalism 64 Reasons Whyresents64 different and
substantial initiates from protecting our Oceans tdimiting Carbon emission and
from healthcare to housing Each of whichare created & positive externalities
(ripple effects) created byindustry, business, towns and Cities in locations of
abject poverty, in thisthesis exampleMalawi. All of which are constructed in dNet-
Lessthan-Zero fashion.

7EEI OO0 EOGB80 OOEI1T A xi OE EI DOIi COAOO OEAO/

introduction: http://angeltheory.org/64 -ReasonsWhy--Summary-v16-9.pdf
The PDF is a summary of th& | T AEMof@ Creative Capitalisng 64 Reasons Wh§

) EAOA OAAAT 61 U OAAA +AOA 2Ax1 OOESO $1 OCEI

the economywithin the ring of a USstyle doughnut, and sees ills like pollution
outside, and wrongs like inequality inside. 64 Reasons Why the art of removing
64 big-ticket items into the safe and desired body of the doughnut.

2. TheHow (G£ S H tOgtaéne Financial Engineering )
ContinuingwE OE + AOA 2 A xdné€poift &avorth théokishs adv@ld
where the lender, has a 100% reserve. Which would make the economy
or even all highest 50 GDP per capita countries are highly leveraged. Where on
average 10% (loose figure) of what haveenlent is all that is inreserve. So,If
there is $1 trillion in cashflow, there is only actually $100 billion in actual money.
Reverse engineer it, and taking away this additional cadlow it would cause a
complete economic breakdown for whatever countrywas involved.

| believe the Fed changed from 5% reserve to 10% in answer to the 20@8ancial
shocks. And maybe they have a plan over the years to move to 15% and 20%, or

- sz A s~ oz

£ 0O AO&apd&Financial Engineeringloes the same thing, it increases the cash
flow, and in the right circumstances can increase it more timethe 900% shown in
OEA AgAi bl A AAT OA8 " Oid8wahthahsedsever@dllak Al 1 U
spent, sitting as cold hard cash. There is always the exact money in the bank. At

any one time, if allowed, everyone coul@ithdraw their money.So,there is zero

chance of a bank run and a much mormggid economy.

The trick, the craft, is to changeéeposit rates for time, and speed up the flow of
money,whist EAADET C 11 060 OPAT AET C xEOEET OEA
but you need thetechnologythat we see in part one, to enable it.
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All of the above;, A O A & O a rAokel clleativEcapitalism , my64 Reasons Why,
Raworth® Doughnuteconomicsand much of what is written in otherwell -
intentioned writings, are ideals they tell us what we should do, and what we need
to do, butthey do not tell us how we an get there, or more speifically how we can
afford it.

Bringing business and commerce into the doughnut is typically expensivis, do
the same for most of the world, (or at least half of it anyway) would require
unimaginable figuresAT A A OAT séBolvmenticénAddrdake much of an
impact onits own. Macroeconomics counts in trillions not in billionsSo,at the
least, what we need is a plan to create trillions not billions.

This plan comes in two parts, firstis the Angelwing Software describedn Part
One which for sure is a plan that could create a new a powerful network, and
could become as powerful as Microsoft or Facebook. And one may

I am still to be proved correct, but the math that | called-@n I Yy R Yy &Fissubdlyt  ~ ;
correct, its very simple, how could it be wrong?

In the West andin fact, in most economiespeople put money in banks, and the banks then

lend the money out, but they lend out more money than they actually have, so if just 10% of
depositorswant their money it can cause a bank run. | call this the Reserve Rate Technique
(RRT). So at 10% RRT, a bank creates 10 fold the deposit. So what was say $1million in deposits
creates $10nillionin cash flow.

in light of interest rates be near zero,

Afforded¥ 2 NJ 0 € -Oetang Fidaricial Engineering and tR&/6rld Angelwing software,
L1256 SNBR 08 WAOKINR CSeyYlyQa {dz¥Y h@SNI yT vdzAy
Pecunia, si uti scis, ancilla est; si nescis, domina.
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The What...

S -World Angelwing Economic  Software
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S-World Angelwing is the catch -all name for the many S -World software systems and

designs, including the following: The TBSe (Tot al BuWelmessSSyste
Worl d BESe (Behavi or g$&Wddd kKimss ngWorld VM3t (Teotals

Marketing System), SWorld TFSg (Total Financial Systems) SWor | d VSNe (Virtua
Soci al Net wor k) and VBNg (Wonrtl dalUCB®s iSmensid aNetr)
S-World AE (Aid Efficiency), SWor | d-vARESSVor | d DCAe (Dynamic Compeé
Advantage), SWorld PQS3 (Predictive Quantum Software ), The Theory of Every

Business, and others M -Systems.

In this document ,welookat The TBSeWanhad,W&3 | d ,BMSSGTFS,S
Wor | d DARQSB, and The Theory of Every Business,
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Part 1. System History
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S -World Angelwing Economic Software

The SNorldEconomiddagnun®pus (Great work- said afomeone's
masterpiege

S-World Angelwing is the catch -all name for the many S -World software systems and

designs, including the following: The TBSe (Tot al BuWelmessSSyste
Worl d BESe (Behavi or g$&Wddd kKimss ngWorld SISt (Teotals

Marketing System), SWorld TFSg (Total Financial Systems) SWor | d VSNe (Virtua
Soci al Net wor k) and VBNeg (Wort wdalUCBwes iSmensid allet
S-World AE (Aid Efficiency), SWor | d-vARESSVor | d DCAe (Dynamic Compeé
Advantage), S-World PQS3 (Predictive Quantum Software ), The Theory of Every

Business, and others M -Systems.

In this document ,we lookat The TBSeWahdW&3 | d ,BMSSETFS,S
Wor | d DeARQSB, and The Theory of Every Business,
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1. new Sparta ~ City of Science (circa 2011)

We start in 2011 with www.S-World.biz , and it's the only semi-professional ly presented
chapter: New Sparta City of Science - www.s-world.biz/New -Sparta-2011.

A nonchaotic system called POP, which over time developed into  Financial Gravity and a law of
equality , entangled within a City of Science .Acr oss bet ween Paul Romer ANs Che
concept, the Googleplex and , a tropical holiday resort.

To its credit, this very scrappy blogsite from 2011 has about half a million words on this or

that theory, many are wrong ; but some , like the New Sparta City of Science design we see
below , become the now 8 -year projects founding principles worthy  of deep consideration.

PQS > New Sparta > City of Science (Created in 2011)

5 7. Agriculture (&g
ee Fruit & Vegetables
Theory .

MR Transport | Chaos Theory
M SaS BT Contol The Weather
IETeCtric Cars )

ST=SIS=TOE 15
Pharmaceuticals;
Free Drugs

The Happy,Worker:
Psychiatry/Chemistry

14 Mining,\Metals
Precious Stones

“S¥Real Estate' &
4 Development
1 "U 1

GBPI

Economics,

GHPI

Ecology.

2
Oil & Gas

Solar

Wind
AlternativeEnergy.
Chaos Theory,
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1b. American Butterfly
(Jaruary 2012 to Summer 2013 )
www.AmericanButterfly.org

S-World Network > One Planet, One Network (2012)

One Planet ,One Network
Be the change you want to see in the world

2017 2026 2035 2044 PALK] 2062 2071
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T h e b dmekican Bdtterfly z The Theory of Every Business, A expands wfrann t he i d¢

20111 in SWorld.biz; and is complemented by two more  (shorter ) books that expand upon

the story, taking influence from theoretical physicsandinBook2 .YSpi ritually Unspire
Sof t war kndwn@saQuantum Economics). W e see the first picture ofthe UMby st e ms A

software design , the predecessor to the Angelwing design we saw at the beginning of this

chapter.

The PQS z Predictive Quantum Software

S-World PQS > Predictive Quantum Software (2012) - 2019 Update

Collective Butterfly —

The S-World PQS > Predictive Quantum- Software

4 Thinking Receiver -
o " ucs
| S-World.Biz hY | G oyager 1 |
- 1 4 B " 4

Ve
— o 4
‘ S-World VSN -~ p——

‘ Voyager2 |
‘ \ //

Butterfly . Fre_e .
Creator Th\nklngv 3

S-World Commerce

S-World Education _,/ g

I Special Projects | A

Sienna.Gov

Various Software va é:;?il

: Angel  Angel =

& Projects City1  city2 City 4 - F A 2080
2020 2024 2048 Financial Gravity

2010 2020 2050 2060

Then,Book 3. YThe Network on a StringA pressomes 8 ana
now incidental, some now central to the design.  The picture below, for example, was the first
equality -driven idea analogised from Supersymmetry. (The Super in Super String Theory.)

PQS > Baby POP > Entanglement > SUSY Hierarchal Spin Equalizer 2

. Dixie
49288 (8408
124128 | 29368 S \
104168 16 $3.48 Oriando
53248 | 159128 | 63218
13228 | 13468 $0.68 St Licle
9$1.38
3$3.28 Fort Lauderdale|
75168
eake 0 onae 58208 (3919
535208 | 29228

841858 2$228 | 34198

6$1.858 45228 641858

74198 13268 15268

6$1.858
angled
45228
Orlando g
74198
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2. S -World TBS E

Total

Villa Secrets

Business Systems

In tandem (and , in fact, from the year 2002), work started on the Microeconomics and Villa
Secrets, currently best described in  a 2017 book Istarted -The Vi ll a SecretsA Secr

http://network.villasecrets.com _ soon to be rewritten as part of Angel Theory Paradigm Shift

Book 4.

S-World = Villa Secrets Network

1. S-WEeB CMS
FRAMEWORK

> Stunning ‘wow and awe’
Websites.

> Simple Intelligent CMS
> Software created within
the web framework

> Ultra efficient systems

2. Network
Strategy

Creating a network
of many individuals
and small companies
in different real
Testate & travelnihes
in_many locations.

———

3. Mandate Marketing

Commission from rental mandates is

//_\
4, S-WEeB CDS™

—

-

25. Gain Consensus Aeross
Partner Organization
& e R
24. Be Easy.to Buy From
& The 6 Whys
23. Development Timetable
All #1 Systems complete by Dec 2018
, g > b oy .
22. Real Estate Systems & Wins 14. S-WORLD TBS™

Many systems for rentals work*for sales 4 Areund up'efthe benefits of all S-Web &
Opportunity for 30% to 70% growth

15. Marketing, SEM & Advertising

How we get customers in the first place?

21. Prestige & Jet Set Marketing

Increased villa values & # of jet set clients

16. Google SEO
Search Engine Optimization

20. Price & Value
Primary Networks start at $42,000 +2

17. Content Marketing

The new face of SEO & blogging

19. Luxury Villa Rental Agencies
10 years of in the field experiences,
followed by 7 years of developing systems
has led to an all-encompassing top end
vacation rental solution, that is extremely
profitable & simple to manage

18. S-WORLD PUBLISHING
The Villa Secrets Coffee Table Book

used for directly marketing properties

‘ Creates the platform fomthe.evolution-of
-~ CRMs‘into web content based systems

S-World software& systemsipresented-so-far ‘\

OVéllw Deorets

5. THE ViLLas CLoup™
Connects to PMSs, GDSs and
Distribution Channels

6. S-WOoRLD CRM-AI™
One agent performs the job of two in
half the-time with twice the efficiency

_ 7S-WORLD TES™
'Y Asimple financial system created as
L 2 part of the S\Web €MS Framework

AN AX ¥ \ \
8.--Managers-& Owners
An Elite Prestige Marketing Club:
Make multi-leg bookings for clients,
& make bookings in other
properties when-full.
TR e K
9.S-WORLD.CRMICC™
The Company Controller organizes.and
motivates the whole team.

10. S-WORLD UCS™

Game based fun and addictiveness

11. Networking Systems

Automated Social & Business Networking

12. Concierge, Hospitality
PR, Film & Social Media

13. Call Centre & Content Writing

Live Chat, Foreign Language & Content Writing

The system design above was all knowledge from Cape Villas.com 2002 to current, and Villa

Secrets.com 2014 to 2017; which was writtenina25 -c hapt er

book call ed

Secret written in 2017. The first 10 (mostly software) chapters are online at

Network.villasecrets.com , which describes the formation of a large network of companies

assisted by websites that include extensive portfolio collections (stock),

powerful software,

including the CRM Nudge Al (in development) the Company Controller , and the BES3

Observer (in the development queue) . Collectively , these and other systems create small

business software thatw illgi ve an

the Al) to all companies in the network.

Bi nvi si bl einthisaask,Ahe hankbeingadv ant ag
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Over time, this software can adapt to most business types and becomes the 4 ! book in the
Angel Theory z Paradigm Shift v o | u me : Book 4. Tot al Business Syster
TBS A . Bel ow, we see some micro to macro graphical r

S-World TBS™

Total Business Systems

The TBS™

|x|||1hlflwi .
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In terms of pure business, the TBS @8 becomes a multiplier of productivity; but on the one side,
and including the TMS @ z Total Marketing Systems increasing the likelihood of receiving a
request for sale (an enquiry); and on the other side, many systems assist the enquiry to a
successful conclusion once an enquiry has been received.

The TBS3 is best thought of as hundreds of different nudges that collectively increase the
bottom line. In this paper, we look at some of the most interesting or easily explained. But
note that there is a lot m ore than what we are about to see

This design, when complete is way ahead of any other for small to SME business. And if you
donAt get that from this quick read, you will need

This Supereconomics pres entation presents some of the interesting features, but like a duck

floating across the pond, there is much ado beneath
detail . AN But U4 donAt | ike to even t,ahappenatobeut t he de
true as will be described i n part 3 and Y64 Reasons Why, A U say Y
must be close to 10 million words by now, online and on my hard drive, eight full years and

close to half a million spent. For now, however for fear of being so long it becomes off -putting

we just going to look at the highlights.

If we remember back t the begging, we started with the creation, and marketing of a City of
Science - New Sparta. Since this 2011 vison , the location of the City has changed, from Greece
to Orlando, then to MARS and Malawi. The first thing, well certainly one of the first things one
would need to make such a venture economically viable, is a network of the worlds most
exclusive estate agents, to sell parts of the City off -plan. The following sections descr ibe how
such a network will be founded.

The Villa Secrets Network

.\ % A
.
R
; V||
4
, 28]

I\ Secrets Rental encies

Before we get to the future of small and SME business software, we need to _

RS cooktahtiee crEaEich ef the dilla Becrats detwork ; which

can serve as a road map for the creation of the S -World Virtual Network in many industries.
The Villa Secrets Network is a prototype web framework that can make many different
websites (or web franchises may be a better word) , all of which a re intrinsically linked to the S -
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World Angelwing Software (Angelwing being the catch -all name for all software and systems)
and critically all of which share and ample stock  z Villas, Safaris, Private Islands available to be
booked by the public at a comp etitive price that affords a good commission, typically 20%.

The Villa Secrets Network is set to become massive , and will start expanding in 4 different
ways:

1. To big companies that would benefit (like Virgin or Luxury Retreats)

2. To smaller companies that would benefit  (like the Dogon and Nox Groups)

3. Toindividuals (There are millions)

4. To companies that would become licensors and create their own networks (like

Sot hebyAs Real ty, Chbrkshire Hathawag) Est at es, and B

Sometimes, one will find big or small companies that would benefit, that have uniquely skilled
individuals, and see merit in creating their own networks.

Toread therelevantchapteri n The Vil |l a Sdodkheeet sA Secret s,

Simple  TheFirstLawof S  -World Software

l\ Simplicity & Ease of Use &

Possibly the biggest simtilatfa@&es our solution possible, is our
ambition to create engaging pages, even for the moginthaudane of
absolute must ingredient to every pegthatatdreatienple and easy to
use.

2 J
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In this rol e, there is a lot that can be learned from 2017 Nobel Prize winner Richard Thaler and

behavio ural economics, choice architecture, and the importance of defaults for each separate
system. Noting that, in comparison to a company
CRM (Consumer Relationship Management) software, our product is almost infinitely simpler

because it is made for a specific industry and within a specific niche. So, we can throw 90% of

the Salesforce -type product away, decluttering the landscape.

Indeed, Richard Thaler him self is the desired co -founder and will be offered equity in Villa
Secrets, should he wish to turn his gaze it 's way. Why would he? Well, equity aside, due to the
network strategy that sees in the first throw of the dice a target of 64 different companies or
individuals within the network in Cape Town and at least 512 users in California; given a single
travel transaction can be $ 200,000, and one to many millions in real estate sales; the Villa
Secrets Network strategy offers a high -value environment to test h is and his peers ' nudges
and insights, an opportunity that so far has not been available to the behavio ural economic
profession outside of game shows, which are of course not a great indicator as contestants

are aware there are being watched.

The Villas Cloud

v

Thé Villas Cloud

One big way to make things simple is to give the right information to the clients and sales staff

alike and connecting to a unique inventory via many different bespoke property management
systems that accomplish this task. In both the Vacation R ental and Travel industries from
Safaris to Private Islands there many companies from Global GDSs such as A madeus, there
are large PMSs like MyBookingPal, there are continental inventory sharing systems like
Nightsbridge, and local PMSs such as Nitr o, and added to that are many smaller networks
often run and connected by old legacy systems that can be tapped into, and at the solo
contractor level , there are small portfolios of properties managed by individuals, often
marketed on Airbnb, Booking.com an d others.

| can speak with confidence about the Cape Town vacation rental industry where as we speak

we have to make API connections are planning more, as we plan to network every supplier 's
inventory, and on average take 2.5% in commission from each b ooking. There is no such
system, not yet, there are PMSs big and small that connect one company inventory to another
companies inventory, but each connection is costly to make and maintain, and no one has

thought to spend the time to connect to all possibl e suppliers, and there after create websites
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and software for current companies or new companies to use.

| feel it needs repeating, this model is new, there are plenty of companies that connect villa
owner or property manager to Agents and take a similar ~ =+/-2.5% commission, but it is for the
agents to create usually complex API connections for each individual source, where are Villa
Secrets creates the marketing and sales platform for the agent, = more efficientl y, and creates
and will continue to create better and better CRM -Plus type software to assist the process.
And if a current PMSs or GDSs see the model and repeat it, their platform would only have

their portfolio, compar ed to all available portfolios.

| can also say that the lucrative safari industry (which is the subject of Special Project 1.
Experience Africa. Is ripe for such a system, which in turn will be the 1 ' loss leader, as all
income will be spent on conservation, and in particular protecting the Rhino, Elephants,

Cheetah, Wild dog. And further create the S -World safari companies that will be made to after

a threshold, spend half their income on the same cause. And in particular  , seeking to create a
much better system for the safaris critically including interconnectivity and b ooking options
through as many Safaris as we can in Africa and in some way gain more donations to the

cause. Should we get to half the safaris about 2500, this income would be more than all other
conservation money combined, each and every year.

The techni cal job of connecting in Cape Town villas, in Safaris, and really in vacation rentals

and high -end travel venues is not that hard, it just takes time, and needs constant supervision

for when the GDSs and PMSs change things, or update, which they do from time to time. The

harder part is getting the different companies and individuals to give you access. Some on

legacy systems will worry about others interfering, and others may see S -World Villa Secrets as

a competitor. This last problem | hope will be solved by therestof S -Wor | d, this YSuper
Economi csAN Paper book summary, and t hefobueank YA Mor e
making cities across the world, and if backed by the likes of Bill and Melinda Gates, The

Obamas, The Chan Zuckerberg Foundations, Elon Musk, Sir Richard Branson and Paul G Allen.

S-World Villa Secrets will not be seen as a competitor, but rath  er the next big thing, because it

is the next big t hi nagwil bdcomesrystahckear &siwg jguensytthroughi n g

this paper.
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The Villa Secrets Business Model
Prestige Marketing & The Estate Agents Packs

We start this exercisewitha st andard CRM and add to it the foll owi

Often, the role of the CRM is to add a multiplier to marketing investment. If AdWords gives
300% ROI (Return on Investment), and advertising in Conde Nast Traveller only breaks even

and creates a net loss after VAT, one goes with AdWords but loses the undervalued prestige.
But, as is the requirement, the TBS 8 can double the likelihood of making a sale (created by
100 individual nudges and insights); then, it can pay to advertise in Conde Nast Traveller and
enjoy the boost in prestige, which can bring unexpected opportunities.
In our case, after we created our own magazine, and distributed it with Conde Nast
Traveller at a cost of about $100, 000 (back in 200089
Bulgari, they are the sunglasses on the top shelf that cost twice that of Prada, G ucci et al.)
contact us offering $100,000 in barter in exchange for being the featured brand in our next
publication. Which, of course, only becomes useful when you find a way  to profit from the
barter, but thatAs the game. And, in our <c-dhee, t he
unique component of the CRM from  S-World.biz.
We exchange media placement (in the magazine) for gifts to give to guests. Bulgari sees their
brand distributed to those that can afford their products. And past guests, who have been
given Bulgari Gifts, are most likely to return, or at least they spread the w  ord; a win -win, a
non -zero-sum game.

There are many other examples of non -zero-sum games (win -wins).

In particular, and sticking to the print media magazine ads, if one can increase bookings and
decrease in efficacy so that advertising in Conde Nast Tra veller and other such brands and
making our own magazines, as long as one sees a n ROI of over 125% then one can use such
mediums frequently, albeit, along the way making sure one is making more trees than
consuming. This presents a new opportunity, as we distribute the rights to make placement
throughout the network, so the network can use the inclusion of their properties like carrots,
to either entice a new property to the network  or, and this is critical, as it goes to the very
heart of how we expand from industry to industry.
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he Jet Set Network

Untroducing YPrestige MarketingA and the YReal Est s
See:
http://network.villasecrets.com/the  -secret/ch3/mandate -marketing

http://network.villasecrets.com/the  -secret/ch3/mandates -mandates -mandates

The idea of prestige marketing is simple, in exchange for the mandate , the S-World Villa
Secrets network representative company will use maybe 10% of the booking commission, on
marketing that will increase the prestige and so  the value of the home, villa, safari, private
Island, yacht, jet et al.

This is where the money comes from to pay for the Vo gue and Conde Nast Traveller a ds in the

first place, so in effect, the ads are free. The craft of the S -World operator then collates all the

prestige enhancing medi a, in what we call Ythe Esta
sellers pack, but f or now , we will just call it; The Estate Marketing Agents Pack.

The Estate Agents I\/Iarketlng Pack

Given a few years and this pack will be thick and impressive, and there would be about 50 of
them, the pack would also contain a link to the properties own S -Web website, a website that
is all the more glamorous for the pages on which prestige companies filmed there ads at the
venue, mixed in with many test shoots, that look the same a s real shots, as the S-World Film
division do their thing.

Before the client has stepped foot in any vill a, they will have seen the estate agents printed
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brochure, or sometimes just a piece of printed paper introducing the properties for sale, but

for one of maybe a few of the suggestion they will see the Estate Agents Pack, and first
impression count. And if the buyer is thinking of an investment, she would be even more
smitten by the pack. T h e r nethirgg like giving someone the impression that something is
famous, and t marketihg pagkli@es, it hakes each property, yacht or jet look
famous. And in some cases, in exchange for lower rates , there will be photos of celebrities at
the villas.

Now here is that critical point again, why a vacation rental system would excite estate agents,

is that the rental mandate automatically turns to sale, as  the client is obviously going to

choose an estate agent (so long as they were a leading one) who has access to the packs, and

can be always | ooking for at buyer Yat the right

If we consider Cape Town, g iven a network of 64 different travel , real estate companies and
individuals, half of which could be individual property managers, with a handful or more
mandates, with each mandate worth  a fraction or a multiple of millions of dollars. The
additional mandates would greatly improve the core busine  ss of any top -end real estate
company.

Below is a game theory example | made that went further and had created a Jet Set Network,
feeding on the Safari industry to bring more of the Jet Set to Cape Town. It predicts that if we

only let 2 Estate Agents into the network each would make an extra 30 sales . If only one joined
the network it would make an extra 62.5 sales, and if one did not join the network one would
lose between 5.8 and 7.5 sales.

_ Ll =

The Real Estate Game Part 2 Realtor 2

Join Don't Join

> Busings Strategy
> [Con rm( wtrafe

Realtor 1

P5>/L hc |HU/ i

Don't Join " Join

However, this long term forecast and prestige marketing is only half the story. The other half
of the story goes |ike thisyY
(And its real story, to a real person0

DearlLeading Estate Agents
Our Network for rentals has a pricing system where yosecurea property rental
at say 30% commission,of which you receive 8.75%with Villa Secrets receives

(1.25%) leaving 20% for agents.
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Mandate a signature Stefan Antoni or equivalergroperty and say theaverageday

rate is R75,000($5,000) and assume more than 100 days rented forminimum of
R7,500,000($500,000), of which 8.75% is 856,250 ($45,000) for you per

mandate recruited, every year!

10suchi AT AAOGAO x1T O1 A 1T AEA Ul O45@9aygeghmnn A U

Of course 100 booked would be a poor return, 200 is more likely, but is better to
underestimate, and overdeliver.

Top agents at any top -end firm would have the contacts to introduce more than 10 top
villas.

Note that, the above, like the below , is one example, actual situations would have a variety
of options to best suit the property owner and or manager.

i Villa Secrets Rental Agen

W,

.

cies
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S-World-CRM Enhancements
The SWorld CRM-Nudge-Al

We start with the file and content sharing system called the CDS, sharing content between the
network, so creating comprehensive information that is easy to access.

S-Web CDS™ - Content Delivery System

In addition, the CDS also creates systems that allow quick sharing of information to clients and
provides sales tools. For instance, this seemingly detailed page was created in under a minute
(www.youtube/add -new-video) and can be shared on desktop or mobile devices.

Wheit comes t9V8rld software customization, we wear a very differe
to website customization, in that we do not only welcome suggestic
actively ask users to tell us what they want and create it for them fc
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The“?vvorld CRM-Al

By its very definition, a CRM ( Customer Relationship Management) is an Al . The question then
is, simply , how good it is.
Ours will better for 3 important reasons

a) The CRM, the websites, and the software are all one and the same.

b) The CRM, the websites, and the software are custom built  for specific industry
niches.

Cc) We expect to attract big names inthe behavio ur al sci ences to Yget w
net wor k A a sstakes opposunity to fest gntl retest their theories.

Collective Butterfly

CRM NUdge Al lhinking  Receiver

VigEl .y y= N AF
Cnya \ Angel -

\2048 City 5

2080 k' A r
Ri¢
QUES v SWorIdUGS

Angel
City 1
\ 2020

Butterfly Free

Creator Thinking

The CRM Nudge-Al (named of course after the book by Richard Thaler and Cass Sunstein)
sometimes subtly and sometimes directly nudges the client and the agent toward the best
outcome, in ways that are either crazy hard or simply impossible on most web  -frameworks
combining with the likes of Salesforce.
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Welkome to your Client Sulte |
My List ' '§
General [ 2

Details financial [

7~ VAl Other S
Camps Bay v f‘w_ﬁ
. { . . — S
Srrmeahe . jj tinerary L:W ,g;(‘*

Rs Q % P

One nudges and itAs redirecting-clliiemtt ss uiot @/khead frt i
enquire . This retainstheclient As i attapainewhdre she would usually search for a

second opinion. There are hundreds of such nudges specked out for the CRM Nudge -Al.

Below, we see the My List function which makes a unique URL for users to send to the ir

partner, boss, friends e t al. We are working on this function right now. Note that you are

looking at it from the agent A perspective.

Ml — s-worlD crRu™ (3

HOME SEARCH (7/55) LIST (7)

HOME SEARCH (7/55)

Source Enquiry Mag

ORDER | DISPLAY | MORE |
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Ml — s-worLp cru™ Q¢ = s-worLp crRu™ O}

HOME SEARCH (7/55) LIST(2/2) HOME SEARCH (7/55)  LIST (2/2)

Search = 77%
7 System Villas (2 in List)
55 Bespoke Villas (2 in List)

My List 4 (2-2-4)

1. Majestic Clifton, Cape Town

mm n

$4,500 pn | 6 Beds | 6.5 Stars

1. Majestic Clifton, Cape Town
Luxuri in Clifton
$4,500 pn | 6 Beds | 6.5 Stars V Summary E-Mail Comments Clients

ENQUIRY | SOURCE | COM. | MAG ENQUIRY | SOURCE | COM. | MAG

Choice architecture defaults and the design and flow of the website are (of course ) equally
critical, and so many variations will be created and each can be tested with control groups of 8
to 64 different companies per group. All this is a cash  -rich enviro nment where a single
booking can be above $ 200,000.

How could Thaler say no?

o

Richard Thaler - The Big Short

Below, we see one variation of the mobile fram ework.
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1. MAIN MENU 1b 2ND MENU

- (LOGIN, LINKS ETC)
(ALL OPTIONS) @

= s-worLD crM™ Q_

/‘1 HOME SEARCH (7/55)  LIST (4

2. R

NAVIGATION

(MOSTLY THE SAME) Tc. SEARCH

(KEY WORD SEARCH)

3. BOTTOM

NAVIGATION
(CHANGES OFTEN)

—_ \

3b. ICON OPTIONS
(FROM BOTTOM
\ NAVIGATION)

As you will have guessed, our MOistowork Mo bi | e B easyddtuln aansbile page
into a desktop, but working the other way is just crazy.
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ORDER | DISPLAY | MORE |

HOME SEARCH (7/55)

Full Width:

SYSTEM / BESPOKE / M.

Full Wid

SYSTEM

STYLE | REPLY | MORE |

s-woRLD crRm™ 3

We t he
many in the rest of the world

cal |l web

those guys need them.

And, of course, the jump from top
all. And, in part, my 2017 book -Y T h e
real estate.

. T

The Real Estate Game Part 2

.
Garje Theoiya.

> Busingss Strategy-
> Econofnic Strafe

Militar S/Stla}%

> Psychology s

Vi

S-WORLD CR

HOME SEARCH (7/55)

@ Ask Questions

Level 1

Preliminary Questions

Level 2

Elaboration Questions

Level 3
Trust Questions

QO
Qi BN

(" PN
Ask  Comments Text AutoFill

STYLE | REPLY | MORE |

S-WORLD CRM

HOME SEARCH (7/55)

| appreciate this is a
very important
decision, which feature
or features about
Dreamtime villa are
most significant to

Ask  Comments Text Auto Fill

STYLE | REPLY | MORE |

s W é Ao fa ntdh @ | |yoredting free Wabsitas tbr
; maybe starting with college professors and authors

as, boy, do

-end vacation rentals to real estate and travel is no jump at

a S was about thah jungdrenr traviel Ao

Realtor 2

Don't Join

Join

Realtor 1
Don't Join " Join
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The Company Controller

The Company Controller is the system, all who have been a CEO ina n SME will agree that it is
awesome as it continually provides t asks for all.

The functionis inChapter 9 of The Villa SecretsA Secret, re:
Network.villasecrets.com/the -secret/ch9/CRM -CGThe-Company -Controller
And lastly, the CRM piece de resistance from Chapt er 10 of The Villa Secret

Worl d UCSe HawtWorhe, BBESev Gbserver .
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